FRANKLIN ACADEMY BOARD MEETING MINUTES

DATE: February 08, 2021
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy
Rick Eddins
Al Merritt
Bill Francis Judy Nunnenkamp

Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Judy
Nunnenkamp motioned that they be approved. Rick Eddins seconded the motion. Minutes were approved unanimously.

Agenda items
Slippage in Math & Reading – Denise Kent/Amy Daniels
*Graph shared at the meeting attached below
Last month the board asked report what we saw “slippage wise”. The State has been predicting based on news from
Superintendent Catherine Truitt, along with webinars from DPI. They are predicting a significant percentage of 70%
learning loss across the state in Math and a 50% loss across the state in Reading due to Covid-19. Amy Daniel will speak of
the data we have currently for our K-8.
The iReady Assessment is a computer based individualized diagnostic assessment aligned to the NC Math and Reading
standards. This test matches the test questions to the ability of each student. As you answer the questions correctly, the test
becomes more difficult, as they answer the questions incorrectly, the test becomes easier. In both scenarios, the test adapts
to find the precise ability of each student and the quickest most efficient way possible. We typically give this assessment
three times per year. However, due to Covid-19, this is the first assessment of the year for most of our students. This is one
data point used by our teachers to review skills that students have mastered or review concepts were students need
additional repetition with. This year the assessment was given to students enrolled in Virtual Academy and on-campus
instruction. Since we had limited control of the home testing environment, we found those assessment scores may not be
accurate. (i.e. Students made 7 years progress in 12 months or regressed 5 grade levels). For this reason, we recorded the
scores for all students along with in-person only students. We compared student scores from January and February of 2020
(the last assessment prior to school closing in March) to student scores from January and February of 2021.
On the ELA assessment, 6.76% of in-person students are not currently on grade level based on the iReady scores and have
regressed since taking this test in February of 2020. Looking at the Math assessment, 7.17% of in-person students are not
currently on grade level based on these scores and have regressed since taking the iReady testing since taking the test in
2020.
By tracking student performance in the past three years, in Language Arts, the number of students performing below grade
level has remained pretty steady even during the pandemic with 21% (2018-2019), 23% (2019-2020), and 23% (2020-21).
In Math we have seen an increase in performance below grade level and feel that Covid-19 has negatively impacted this.
We have reviewed the data with teachers and discussed some reasons for this. The Math assessment is computer based and

while students are provided scratch paper and encouraged to write out problems, they don’t always do so. Across the board,
K-8 we have seen during remote instruction students are reluctant to transfer problems from the computer to paper to work
out and show their work, an essential component for successfully solving math problems.
MaryJo Birschbach - At the high school, due to testing delays from Covid-19, we are still gathering data for the PSAT,
ACT, and Pre-ACT which we will be administering later this month. The data I have to share is based on meetings with
departments and their analysis of current classroom progress in comparison with last year. This year has been a challenge
for both student and teacher. While our struggling students’ numbers are relatively comparable, we have found that virtual
learning does make this much more complicated to efficiently and consistently address our struggling students without
consistent home support. Teachers and staff are working tirelessly to help keep student’s learning experience meaningful.
We have noted the following in terms of the impact on learning; currently for Math, (our biggest concern) pacing has been
impacted by the pandemic. Some courses are slightly behind, while others more significantly delayed as we work to
address student understanding and insure mastery of concepts. Teachers have dedicated less to focusing on going in-depth
with certain topics in order to make up time and covering required concepts. In light of this, next year our goal is to balance
re-teaching if needed, concepts in the primary Algebra I, Geometry, Algebra II sequence before moving onto new course
concepts. This will be done in all fundamental courses given the nature of the courses as they require vertical skill building
to ensure comprehension of content. Our Arts Department has also been significantly impacted. Many have not been able
to practice with any sort of regularity. This of course, may impact those programs in the coming years. Visual Arts has also
been impacted since they haven’t been able to engage in the various modalities utilized in these classrooms. In English, the
classes have adjusted their reading selections for the year which is allowing them to cover all required literary genre, but
will be required to spend more time working with students on critical writing and grammar. History classes have adjusted
the depth of content to help in balancing their pacing and do anticipate getting through all of their content this year, but will
need to spend more time focusing on building those critical reading and writing skills. Finally, our Science classes have had
to also adjust their pacing to ensure they are able to cover their required content. Science classes have suffered the most in
terms of labs and hands on experiences due to the restrictions. Next year they do plan to increase instruction on lab skills
using pre-assessments to see where they are and then building those skills.
Question:
Judy Nunnenkamp – How far behind would you say our students are behind?
Amy Daniels – According to the iReady data, very significantly. Although some were identified previously as being behind
grade level and have interventions and supports in place others however, I think we can attribute being remote for the last
12 months.
MaryJo Birschbach – I would also agree some of our students who are struggling have a pretty significant struggle.

Current Application Numbers – Denise Kent/MaryJo Birschbach
*Refer to the spreadsheet attached below
We will be holding our lottery on Tuesday February 9th. Our application period ran from December 1st to February 1st of
2021. We have received we have 1512 applications from the outside and 121 siblings with a total of 1633 applications
total. Compared to last year, that is a decline. We saw a decline in applications in kindergarten, 6th grade, 9th grade, and in
our sibling applications. We are still projected to hit our enrollment, with our current student body and a sibling waitlist to
fill. We currently have 145 openings to fill for next year.

Covid-19 Dashboard Data – Denise Kent
*Refer to iReady Historical Data shared in meeting, attached below
You will notice the we currently have 21 stated contacts of that 21, that includes 9 teachers which are currently quarantined
because of contact with Covid-19 students. Of that 9, 6 are from Franklin St. alone. We are struggling to keep teachers in
the classroom, along with that, we are struggling to find subs for those classes. That was solely data from this weekend.
Notice the huge jump in Covid-19 contacts and diagnostics when we returned from track out as everyone had predicted.
Which is why many schools closed and chose not return to in-person learning after the holidays. For the most part, we have
been able to find coverage internally. We are taking planning periods from teachers that are already teaching in-person and
virtually and having them cover additional classes for teachers on quarantine. We are struggling but are currently able to
maintain week by week. Hopefully our numbers will continue to drop. Our biggest issue is the quarantining of teachers.

Questions were open for the public at this time:
1. What’s the plan to get kids back in school?
Reply: Denise Kent – Governor Cooper last week along with superintendent Truitt and Dr. M. Cohen from DHHS,
released that it’s very important for schools to open back up for in-person learning. I believe many are misinterpreting
that. Along with that, the general assembly is trying to push through Senate Bill – 37 which talks about schools
reopening for in-person learning. Everything included in this Bill, Franklin Academy is doing currently. It requires
schools to offer some type of in-person learning. Currently, legally, we are only allowed to operate in Plan B in middle
school and high school. We are required to maintain 6 feet of distance between each child, constant cleaning, no
shared equipment, no musical instruments, no singing, and with masks on all the time. The Executive Order - 180
requires all of our students and staff to wear masks every day.. The only grade levels that could possibly operate in
Plan A would be K-5. The issue there is that we must still maintain a minimal social distance. We must be able to
guarantee 3 feet of space between every child in every classroom all day long. We currently have 15-20 kids in a
classroom in K-5. We are struggling to maintain 3 feet of distance. Along with that, if we opened for all children to
come back 4 days per week, it would increase the number of times teachers are having to clean after every transition.
For every transition, our teachers are required to disinfect every high touch area in their class. This includes all
chairs, desks, desk tops, light switches, and any other items touched by students. We have also surveyed our staff K – 5
and the majority of our teachers said are good with transitioning back to Plan A. We have 30 that are apprehensive
due to keeping kids safely distanced and the constant cleaning. Also, teachers have not had the opportunity to be
vaccinated weighs heavy with them as well. We do recognize the importance on in-person learning and we are not
trying avoid it. We are just trying to make it as safe as possible. We have offered in-person learning since August and
have no documented spread of Covid-19. We have been hit numerous times with Covid-19 at school and it is surprising
how many parents send their child to school and then test them that evening and find out they are positive for Covid19. Then we have to quarantine whole classes and teachers of that student. We have maintained an open school
environment since August.
2. Is Thales operating in Plan A?
Reply: Denise Kent - Thales is. Thales is a private school that does not have to follow the DHHS recommendations.
They are only required to follow executive orders.
3. Is everyone on the board dissatisfied with the numbers that they are seeing? Decreases in learning scores. Does Gov.
Cooper see these scores and statistics and what does he plan on doing and what is this board planning on doing?
Reply – Denise Kent - This is where it is important for you to reach out to your local county commissioner, your
senators, your General Assembly, and the governor. We are not allowed to operate in middle or high school without a
limited density..
Bob Luddy – The only person that could make a difference is the governor. From my point of view, we never wanted to
be closed down. Certainly, wanted to be open by July of 2020. However, these executive orders come down and we are
required by law in our charter to follow those orders. I will be happy to contact Catherine Truitt and the governor and
tell them that these orders are unacceptable. Our parents are upset, our students’ outcomes are declining, but pressure
will make the difference. As you will notice, that’s why he came out and said that schools should be open because he
read the polls and 2/3 of the parents want their kids back in school. We are happy to advocate to the governor on the
behave of our parents. They really need parents to tell him this is unacceptable. I will also be sure to talk to the leader
of the senate. He wants our kids back in school. The speaker of the house also wants them back in school but they are
constrained by the executive branch of the government. If you do contact the governor, please remind him that there is
no reason whatsoever, even the CDC recommends all children back to school for the most part. Absolutely no reason
why he is doing this.
4. A question came in about volunteering for cleaning.
Reply – Denise Kent – We have had to limit all visitors to our campuses under the DHHS, if you Google
Strongschoolsnc a 28- page document of all requirements schools must follow in order to be open for in-person
learning. One in particular is that we limit people in the buildings. Unfortunately, we can’t have volunteers in our
buildings. We can’t hold assemblies, take for example D.A.R.E. we have had to cancel in-person lessons. He has to
teach it remotely. This is also why parent teacher conferences are all through ZOOM.
5. Are other charter schools able to open because they are larger?
Reply – Denise Kent - The only charter school I know of to be open is Youngsville Academy and that’s because they
have a much larger facility. They built their facility to grow into and so, it’s not completely full. For this reason, they
are able to spread their classes out within the guidelines. Along with that, they have about 50% of their student
population that has opted to attend Virtual Academy. Whereas, you look at our students K-8, we have about 22% of our
students are in Virtual Academy. We are dealing with 78% of our population.

6. Why is it Okay for the younger students to only be 3 feet apart?
Reply – Denise Kent – What Dr. Mandy Cohen and the Board of Pediatrics is stating that younger children are less
likely to spread Covid-19. Something must happen between 5th to 6th grade because at that point they are able to
spread it like crazy. K -5 based on the science we are told, they are less likely to spread it.
7. How will you address the changes required for the NC Social Studies curriculum?
Reply – Denise Kent – The NC Dept. of Public Instruction (DPI) just passed and approved Draft 5 of the Social Studies
curriculum with the State Board of Ed. I know there is some controversy with this. There is some discussion about
systemic racism and gender identity, to name a few. Our board has not had an opportunity to look at this yet because
they were just passed I believe last week. However, as a charter school we have the flexibility to follow whatever
curriculum we like. We just need to make sure that we amend our charter as we should. Our board will review those
standards and do what we need to with those.
8. What are your expectations for EOGs?
Reply – Denise Kent – Currently, the state has not said that EOGs are not occurring. So, we are prepared to stay the
course and assuming EOGs and EOCs will occur this year. If, by chance, they file a waiver with the federal
government, they may allow for EOC and EOGs not to occur. These tests are both required by the federal government
to track improvement and data for children.
9. I wanted to say thank you to all the administration and staff for everything you have done up to this point. My question
is; I have a high schooler, as well as a middle schooler. I feel as though my high schooler is getting quite a bit more
because she is on live ZOOMs every day. Why is the middle school not conducting live ZOOMs as well?
Reply – Denise Kent – One reason for this is the bandwidth at the middle school which does not allow us at the middle
school to support the live ZOOMs as the high school. Along with that, children K-8 in the classroom are not as
compliant as older students are. Teachers need to ensure that masks are on, that they are maintaining their distance
from each other, not touching each other, not eating when not supposed to, etc. It requires a lot of eyes on contact. It’s
a very difficult situation to handle. I’m sorry if you are disappointed. In a perfect world, we would all be in person
learning in front of a teacher. This is the best thing we can offer at this time. We realize this may not be the best for
your child and we recognize that. My child just coming off a 14- day quarantine, I know what it is like.
**Comment from Bob Luddy – Parents we know you are disappointed and concerned for very valid reasons and
unfortunately, we are dealing with these orders that don’t make any sense and should have been lifted a long time ago.
It is going to take a lot of pressure to get them lifted. But we will do everything we can in that regard.
**Denise Kent – I think we will see more morphing of the state’s requirements from DHHS. When the Strong School’s
Guide came out in July it was almost impossible for any school to follow. That’s one of the reasons why a lot of
traditional schools are having difficulty to coming back in person…the requirements they set for bussing. When first
published, you were only allowed to put one child per seat, every other seat. Transportation could not be run
effectively. As time has gone on, these restrictions have morphed. It’s very hard to dispel in teachers’ minds to keep
them 6 feet apart, now the state says 3 feet. The changes in protocols is confusing to teachers. We have not had
resistance from any of our teachers to come to school, but they are scared. Rightfully so. Because of the information
that has been shared with them from the media, from political figures, etc.
**Al Merritt – Have teachers gotten their shots?
Reply – Denise Kent – the state is still in Phase II which is only vaccinating 65 and above only, at this time. Only one
teacher on campus has received the shot. Teachers are not expected to be able to register for at least another month
based on what DHHS has told us last week. Teachers fall under Phase III which is frontline employees. When asked on
the latest webinar with DHHS; How are we to delineate who is a frontline employee and who is not? The answer was:
It’s going to be self- attestation. Hopefully our teachers will access their shots as quickly as possible.
Al Merritt – This puts teachers in a dilemma.
Denise Kent – Absolutely! We have several teachers with pretty significant pre-existing conditions and we have worked
to accommodate those conditions while making sure they are physically at the school. It’s important that if a teacher
wants the vaccine they are accessible.

Adjournment - No further questions – Meeting adjourned at 5:33pm

Attachments shared at the meeting are included below…

Franklin Academy recognizes the importance of in-person learning which is why we
have offered this, along with a full virtual school option to all families beginning in
August 2020.
Currently, grades K-12 are operating under Plan B.
Plan B operation (mandated requirements of 6 feet distancing of all persons in all
classrooms/buildings) is the only plan middle schools and high schools may follow per
NC DHHS and Governor Cooper.
Elementary schools may operate under Plan A (mandated requirements of 3 feet of
distancing of all persons in classrooms/buildings) per NC DHHS and Governor Cooper.
There is no means to trump Executive order 180 mandating masks for all ages 5 and
up. We offer a fully virtual option of schooling for families who do not want to follow
Executive order 180.
Based on our virtual academy enrollment, we have been able to offer some limited
English proficient students, students with IEPs and Section 504 plans the option to
attend 4 days of in-person learning based on the service requirements of their plans and
density requirements under Plan B. Franklin Academy has also offered some staff
members the option of 4 days of in-person learning. Otherwise these staff members
would not be able to work. Not all staff members take advantage of this.
The proposed Senate Bill 37 is already what Franklin Academy is offering to all
families.

