FRANKLIN ACADEMY BOARD MEETING MINUTES

DATE: May 4, 2020
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp

Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and amendments were made. Bob Luddy
motioned that they be approved with amendments and Rick Eddins seconded the motion. Minutes were approved
unanimously.

Agenda items
FAHS Updates to Events – MaryJo Sullivan
High School events, such as graduation and Prom are life changing events for students. We want to update the Board that
we are working to determine the best way to facilitate our graduation and highlight our seniors, though it doesn’t appear we
will be able to hold the ceremony in its traditional sense. We are working to hold virtual graduation and combine it with
smaller scale activities. This past Friday, our staff volunteered to go drive out to deliver signs to all of our seniors, provided
by our Student Council to have in their yard. Each senior was visited by at least one staff member, which they seemed to
enjoy. We are also looking to host a cap and gown event where very small groups of students and their families can come
dressed in their graduation regalia to walk across the stage and pose for pictures. We are hoping these smaller events will
give students and their families a chance to celebrate graduation while also abiding to the state restrictions. A copy of the
virtual graduation will be shared with the Board once complete.

2020-21 Budget Review – Bill Francis
We have been working to put together the 2020-21 school budget. I would like to personally thank, Julie Connell, Denise
Kent, MaryJo Sullivan, and Stacie Lee who have worked a lot on putting this budget together which has been a little more
difficult than normal this year. A copy of the budget was sent prior to this meeting to all in attendance. I would like to
highlight a couple of areas. Our budget for 2020-21 is based on the same number of students as the prior year. We are not
anticipating any enrollment increases. The increase in revenue is primarily due to the fact that the state and most of the
county have increased the per pupil allocations which they provide to the schools. From an expense standpoint, there are a
couple of items that are causing significant increases. First, this year to upgrade our Science program, we are adding three
new teachers positions. The middle school will get one and the high school will get two new positions, along with increases
due to increased experience of our teachers. In addition, is a significant increase in medical insurance. Our plan costs went
up in the middle of the year unexpectedly, which were not budgeted for in the current school year. We will be budgeting
for unexpected increases in the 2020-21 budgeted school year. The increase there will actually represents a two-year
increase, not just one. One item particular item to pay attention to is the debt service item. For a number of years we have
had our debt outstanding and have made monthly payments. Those numbers have been fairly consistant over years. Due to

additional paydowns we have made, we have now paid off our debt. However, with our buildings getting older we have
seen our budget that our needs and maintenance are going up. We have also had some unanticipated costs. What we are
proposing in the budget is to continue to budget the same amount as we would have for our debt service, and use it for
capital reserves. This will allow us to address any unexpected increases in our maintenance costs, renovations, or
replacement needs that we would be unable to fund through the normal budget. This will provide us with adequate funds to
use over time. This will put us in a good position in the long run. Most of the increases are fairly minor, with our schools
working to keep costs down. Based on my review, I recommend that we approve the budget as presented, but am certainly
glad to answer any questions.
~Bill Francis motioned to approve the 2020-2021budget as presented, Judy Nunnenkamp seconded the motion. The budget
was approved unanimously.

Approval of Teacher Contracts – Bill Francis
Teacher contract amounts are included within the 2020-2021 budget.
~Bill Francis motioned to approve teacher contracts for the 2020-2021 school year that we authorized Denise Kent to
issue, based upon the recommendation that she has provided. Judy Nunnenkamp seconded the motion. The teacher
contracts were unanimously approved.

Special Recognition of Franklin Academy Senior – Bob Luddy
The Board would like to recognize the bravery of high school senior, Cameron Callihan.
MaryJo Sullivan added: He is currently recovering from his injuries sustained in the burning house of a neighbor he
rescued. This was a very humbling experience for him and his mom. They do expect a full recovery, which is very good
news. Cameron has experienced such a positive outcome from joining the volunteer fire department. It has become a
passion of his. It was not surprising to me and I am very proud of him.
*Resolved, we hereby recognize graduating senior Cameron Callihan for his bravery and heroic efforts for selflessly
rescuing a woman from her burning home at a house fire in his neighborhood. Cameron is a volunteer fire fighter and he
was the first on the scene, running into the house without any gear to quickly bring the woman to safety. Cameron suffered
possible airway burns and smoke inhalation, but he didn’t let this slow him down. Cameron reflected the best of Franklin
Academy’s character formation. We don’t expect this incredible level of courage from our students, but we wholeheartedly
applaud Cameron’s efforts to selflessly save a life
~Bob Luddy moved that we accept this resolution as written, Judy Nunnenkamp seconded. The resolution was unanimously
accepted.
.

Adjournment
No further questions – Meeting adjourned at 5:14pm

