FRANKLIN ACADEMY BOARD MEETING MINUTES
DATE: December 9, 2019
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp
Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no
questions. Bob Luddy motioned that they be approved and Judy Nunnenkamp seconded the motion.
Minutes were approved unanimously.

Agenda items
Approval for Additional Payments Toward Mortgage – Bill Francis
In the August 6, 2018 meeting, the Board voted to authorize and additional principal payment on the
financing of 3 million dollars. Based on the Board’s approval, payment was made, which brought the
balance down to 2.7 million dollars. The Board also expressed an interest in continuing to make
payments on the additional paydown on the debit, as funds became available. Since that time, we have
made our regular monthly payments with two additional principal paydowns. One of $900,000 in March
of 2019 and the other of $600,000 in July of 2019. As a result of the additional payments, after we make
our January 2020 scheduled payment, our loan will be paid in full and Franklin Academy will be debt
free. Since we didn’t specifically approve these two additional paydowns of $900,000 and $600,000, we
wanted to be sure to report to the Board, and have the Board ratify that was indeed the intent of the
Board.
Bill Francis motioned to approve the two additional paydowns of $900,000 and $600,000 made in March
and July of 2019. Judy Nunnenkamp seconded the motion. The paydowns were unanimously approved.

Approval to Amend FA 401K Plan – Bill Francis
~Informational updates were shared via emailed with the Board prior to the meeting.
We are seeking approval for changes made by the Dept. of Labor to the retirement plans. FA employees
are eligible to participate in the 401K retirement plan sponsored by Franklin Academy. In order to bring
our plan into compliance with the new laws, we need to make the necessary changes, detailed in the
handout (sent prior to meeting). These changes broaden the ability of plan participants to take a
withdrawal from the plan in case of certain hardships if needed.
Bill Francis motioned to approve changes to our current 401K plan to comply with the law. Judy
Nunnenkamp seconded the motion. The motion was unanimously approved.

Debate Integration at FAHS – MaryJo Sullivan
Improvements to our instructional program starts with Debate Integration across all our History classes
9-12. Our focus this year is on skill development in the area of debate to support critical thinking and
understanding through analysis and application and of ideas and research. All of our students at this
point, have participated in at least one debate throughout the school. We are hoping this will lead to an
expansion of our Debate Team, which has become quite competitive over the last few years.

FAHS 2020-21 schedule and Staffing Updates – MaryJo Sullivan

We are also working on our 2020-2021 school schedule. In doing so, we have analyzed the areas where
we can see improvement with class size and offerings where we create a program that meets our students
wants and needs. Part of doing that involves adding two new positions. The first one would be adding an
additional PE teacher. Currently, we have one PE teacher to serve our 515 students. We would also like
to add an additional Science teacher position. Allowing us to add these positions would give us the
opportunity to expand our STEM offerings and our Health Sciences. Both of these areas have a high
interest for our students.
~It was recommended by the Board to add additional positions and their salaries to the budget, subject
to approval.

Results from DPI’s BTSP Audit – Denise Kent
DPI was out to audit or Teacher Support Plan in November. The audit is completed every 5 years. They
audit files as well as interview beginning teachers. They pointed out that our school is knowledgeable
with the advocacy of leadership of our BTSP program and that our beginning teachers have consistent
access and the ability to select and attend professional and relevant professional development.
Involvement of the Franklin Academy Board of Directors is unique and strengthens the program. Coteacher and Peer Observation opportunities and scheduling support beginning teachers and mentors are
in place. Lastly, focus on support increased for retention of teachers along with finding out why teachers
leave and using that information to inform hiring was noted as a strength. An additional audit of our
Exceptional Children’s Program will begin this week. They will audit files and service verification to
insure Special Ed services are being provided as stated.
Questions: Rick Eddins – Where are we with regard to vocational offerings at FA?
Denise Kent – This is a multi-facetted item to consider. There are monetary considerations, as well as,
facility constraints. We have decided as a school looking at CCP in addition to opportunities within
STEM are our first avenue. We do offer some vocational opportunities through our electives as well.
MaryJo Sullivan –With regard to CCP, due to our status as a charter school, our students will have the
opportunity to go to several different community colleges which opens up a number of options for our
students. In particular for those students whose interests are vocational occupations and seeking
certifications.
Questions: Al Merritt – Have any staff members ever had issues with Board members using their
positions to influence decisions unethically?
Denise Kent - No knowledge of this behavior has been reported. It is a more common occurrence when
you have board members that have children in those school.
MaryJo Sullivan - Agreed, that no record of poor conduct was ever reported.
Bob Luddy – This is an important issue that should be noted in the minutes.

Adjournment
No further questions – Meeting adjourned at 5:23pm

