FRANKLIN ACADEMY BOARD MEETING MINUTES

DATE: February 10, 2020
TIME: 5:00
LOCATION: Board meeting – at Franklin Academy High School
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp

Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Bob Luddy
motioned that they be approved and Al Merritt seconded the motion. Minutes were approved unanimously.

Agenda items
History Standards at the High School; New Graduation Requirements – MaryJo Sullivan
~Handouts (House Bill 9-24) along with were distributed to attendees.
House Bill 924 will require changes to our graduation requirements starting for the 2020-21 school year. The changes will
revise History courses for grades 9 through 12 as part of their change in graduation requirements. These changes will add
the requirement of a Personal Finance/Economics course for all students to take prior to graduation. This will of course,
change our History course progression. These changes will take effect with the rising 9th graders. The State has yet to
finalize the standards or what the courses will look like. In order to accommodate the changes, we are proposing to revise
the World History as revised at the State level for 9th and 10th grades. The 10th, 11th, and 12th grade progression will not
change. Once standards are finalized, we will work on the progression for 9th through 12th grades with teachers. We will be
looking to add to the standards once finalized to make it a more robust course. They are requiring training through The
Economic Council of North Carolina for all teachers involved in teaching the course. We will also be looking to send an
administrator to the training to be sure that what we proselytize in the classroom fully aligns with the mission of our school.
In short, House Bill 924 will require us to condense World History to one class, followed by American History, then Civic
Literacy, and lastly, Personal Finance.
~ Bob Luddy motioned to amend our charter to House bill 924, Judy Nunnenkamp seconded the motion. The motion was
unanimously approved.

CCP Follow Up to December meeting – MaryJo Sullivan
Two informational meetings were held for both students and parents in December and then again, in January to explore our
College and Career Promise opportunities at Franklin Academy. This will involve Dual Enrollment and NCTAP, as well as
surrounding community colleges. We had approximately 300 students and parents signed up for the sessions. Following the
sessions, a survey was sent to all in attendance. We learned that about 76% of the respondents planned to pursue CCP at
some point in their high school career. About 44% were interested in college transfers by taking a program or pathway
which would allow them to earn credits to go to a four-year college/university. Roughly 6% were interested in a career
pathway which is geared toward a vocation. About 32% were unsure with regard to which pathway they would pursue. The
majority are still interested in taking courses on our campus. This means, taking courses online. A very small interest was

expressed in taking courses off campus. We are currently meeting with interested students and their parents to look at their
next steps, depending on which pathways they are interested in pursuing. Currently, we have ten students enrolled in CCP
and we anticipate the number will rise to approximately 25 to 30 by next year. These students are primarily juniors and
seniors. Although the State opened this opportunity to 9th and 10th grades that are identified as academically gifted, after the
informational sessions, students determined it may limit their choices here and they would be better served with an AP
course. Currently, we have four students enrolled in NCTAP for next year, which is an apprenticeship program allowing
students to earn college credits and provides them with field experience. These are just some of the opportunities provided
to our students.
~Questions: Rick Eddins – There seems to be a growing need in the community for a skilled workforce. When speaking to
several automotive establishments, the overwhelming response is that there are not enough interested or skilled to replace
the current aging workforce.
Bob Luddy – Do places like Hendrick Motors have summer jobs/internships for students to take advantage of?
Reply: Brian Fouts – I will contact a few people and find out. We are definitely looking into having more envolvement with
the NCTAP program. Mark Taylor came to speak with approx. 75 junior and senior students. Four of our students are set
to apply and we have another 4-5 students considering.

2019 Charter School Performance Framework Report – Denise Kent
~Handouts were provided.
The Framework Report is our annual report card from The Office of Charter Schools at DPI. The only discrepancy found
was that they had us as a K – 8 school, which has been reported. Part A looks at everything from our Professional
Education Program to our English Language Learners, it reports meetings with our Board, and whether policies of
nepotism, and conflict of interest policies are in effect and updated. These items are submitted throughout the year and we
were found as compliant. The end of Part A was not applicable due to the fact that, we are not run by a management
company, and Part B is not applicable this year because we are not in a renewal year. Part C looks at our financial
compliance, in which there were no issues. Part D looks at our academic outcomes which, we have met and have exceeded
our growth. Overall, this was a great report. About 50% of our 3rd graders pass the Beginning of Grade test which shows
they are proficient for Read to Achieve. The State does not expect you to pass at the beginning of the year. Second grade
does a very good job preparing them to get to 3rd grade.

2020 Applications for Lottery – Denise Kent
~Comparisons of 2018-19 and 2019-20 submitted applications were handed out at the meeting.
The lottery for the 2020-21 school year will be held on the 12th of February. Our application period ended on January 31st.
The information provided shows our application history over the last few years. In 2013 total received applications, not
including late or employee applications were 2055. It did drop slightly in 2016, which is in line with the opening of several
local charter school openings. What is interesting is that our numbers are up this year. There has been about a 5% increase
which speaks very well to our program and that families are looking for a continuous K-12 program, along with being an
established, respected school. Overall, our numbers are up in all different grades from last year. We did attempt to accept
applications through email this year which didn’t go as planned. Understanding that we do not have a company running our
lottery, we still do it “old school.” These companies can charge up to $5000 and higher to run lotteries for schools. Our
office staff will mail results of the lottery for about $1000 for stamps. We have paper applications that are turned on
various platforms. With that said, we do have to remove barriers, per State law, so applications submitted can be dropped
off, emailed, mailed or faxed. This year we tried to have a designated email to have parents and guardians submit their
applications. Unfortunately, may applicants submitted incomplete applications, forcing us to seek them out for further
information. Some had parent information instead of student information and others had missing information or wrong
grades selected. These errors caused our office staff to have to spend time reaching out to these families to insure
information was accurate. We have never had an issue with the running of our lottery or been contested. Unlike Wake
Forest Charter’s first year run by a management company was forced to re-run the lottery for not running it properly. We
have come a long way from using gumballs and the Bingo machine!
Questions: Bob Luddy – Will all the siblings get in?
Reply: Denise Kent – No. However, Kindergarten will get all siblings in, and 9th grade can usually accommodate all
siblings as well.

Conflict of Interest Policy & Acknowledgement – Bill Francis
~Conflict of Interest Policy was shared prior to Board meeting. All members of the Franklin Academy Board of Directors
signed the acknowledgement at the meeting.
As a DPI requirement, all Board members must sign the policy attesting that they must disclose any potential financial
gains from transactions with the school.

Adjournment
No further questions – Meeting adjourned at 5:40pm

