FRANKLIN ACADEMY BOARD MEETING MINUTES

DATE: March 9, 2020
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp

Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Bob Luddy
motioned that they be approved and Al Merritt seconded the motion. Minutes were approved unanimously.

Agenda items
2019 General Records Retention Schedule – Denise Kent
These records include all student files, report card, cumulative folders, personnel folders and anything pertaining to
students or employees at the school. The State has just approved to updated the guidelines which were initially released
March 1st 2019 as a draft and recently was approved by the State to be implemented. The State is requiring us to get Board
approval that we will follow the guidelines under the State which is good practice as a general reference schedule.
~Bob Luddy motioned to follow the referenced State schedule how it was issued. Rick Eddins seconded the motion. The
motion was unanimously approved.

Franklin Academy Investment Policy – Bill Francis
In December of 2019, we submitted our last payment required on our loan from the bonds which issued in 2010. Some of
the challenges we have going forward is that as our buildings get older we continue to have more maintenance. Particularly,
we have seen this in the plumbing, HVAC, and electrical areas for the buildings. This of course happens due to the age of
the buildings. One of the things we would like to do is be able to allocate some of the funds which were previously going to
debt service and keep those in a reserve, invest those funds and have them available as we have potential need for
renovations or upkeep of our facilities. These guidelines were sent to you last week by email. These guidelines include that
the Chairman and the Finance Officer of the school would be authorized to invest available funds in accordance with the
referenced guidelines. Any available funds can be invested in money markets, US bonds, or bond funds which invest
primarily in investment rate bonds of any maturity, with no limit of what percentages we could invest in those alternatives.
The guidelines also include that we could invest up to 50% of our available funds inequity which could include US mutual
funds, international funds, exchange traded funds, or US international or individual stocks. The 50% limit would be
calculated based on the date of purchase. We will also limit any individual stock holding in the portfolio to 10% of the total
investment account balance at the time of purchase. That would make sure we were well diversified. We would also
provide information to the Board on our compliance annually by category.

Question – Judy Nunnenkamp – Are there any State guidelines for investments?
Bill Francis – Not that I am aware of and I have researched that a little. It just seems prudent to make sure the
Board has approved it and we have set guidelines so that there is transparency.
~Bill Francis motioned to approve the proposed investment guidelines as presented today, Al Merritt seconded the motion.
The motion was unanimously approved.

.

Adjournment
No further questions – Meeting adjourned at 5:10pm

