FRANKLIN ACADEMY BOARD MEETING MINUTES

DATE: April 12, 2021
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy Al Merritt
Bill Francis Judy Nunnenkamp

Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Judy
Nunnenkamp motioned that they be approved. Al Merritt seconded the motion. Minutes were approved unanimously.

Agenda items
NC Science Olympiad Competition – MaryJo Birschbach
Our Science Olympiad team had their first competition for the year. The teams first competition statewide regional
completion through ZOOM. Overall, the Franklin Academy team placed 6th at the state level with a very impressive trophy.
They are now off to the NC Science Olympiad State Tournament. This will be our team’s first time at States. We are
particularly proud for their efforts to collaborate virtually for months to prepare for these events. Their dedication is
immeasurable throughout this pandemic period. We had 13 students in 9th through 12th grades. All whom have earned at
least one medal across 9 categories of competitions. Our first-place recognition for statewide satellite regional champions
went to two 9th graders who have come up from our K-8 program. This not only speaks to their dedication on a high school
level, but really speaks to the hard work of our K-8 staff and curriculum, preparing them to seamlessly succeed in 9th grade.
Ultimately preparing them to compete and be triumphant. Our state tournament will be held virtually on April 24th. We
will update at our next meeting.

Framework Compliance Updates– Denise Kent
The Charter Performance Framework Guidelines was sent out prior to the meeting to all board members to review.
This is an annual compliance report that requires the school to complete certain activities, reports, and financial audits.
Looking at part A, Operational Annual Monitoring Criteria, we were compliant in all areas, which includes that we are
implementing mandatory programing under EC, Nutrition, English Language Learner, along with a gamut of different
items. Part B does not apply to us because we are not in a renewal cycle. Part C is also not applicable due to not having any
non-compliance issues in our financial compliance. Part D is also not applicable, for the fact that no grades or EOCs were
given last year. This is an abbreviated report this year. However, we wanted to share that we are still deemed compliant by
the state and in good standing financially.

EOGs/EOCs – Denise Kent/MaryJo Birschbach
As of today, all third through 8th graders will be taking EOCs or EOGs for applicable classes. The state has expanded the
testing window to allow for us to have some physical distancing in the testing rooms. There are parents concerned about

that. The expectation of the state is that every child will be tested with EOGs/EOCs. They are trying to help schools send
that message to parents that that data point is an important aid, especially in the lack of opportunity of learning due to
Covid-19. At the high school the same message has been shared as well. At the high school, we have let our parents know
that these scores are an important component of student’s grades. Test scores will account for 20% of the students’ overall
grade, which is required by law. This is why we are emphasizing the importance of preparing for these tests and letting our
families know that the state intends for us to administer them, which we are prepared to do. Thankfully we have had
practice administering tests (PSAT and Pre-ACT) under Covid-19 restrictions. We are hopeful for a smooth administration.

Moving to Plan A – Denise Kent/MaryJo Birschbach
For K-12 we will be opening up next Monday, April 19th. This means all of our students will have the opportunity to come
back to school 4 days per week and one virtual day on Wednesday. Currently we only have approximately, 12% of our
students K-8 that will actually be enrolled in Virtual Academy, which is only about 140 students out of 1130 students K-8.
We will open up with our mitigating measures, physical distancing, masks and we will still be requiring a Covid-19
screening and quarantining when exposed. Wednesdays will allow for deep cleans and if we have exposures, it helps with
not having to quarantine as many staff members. Fortunately, about 80% of our staff are fully vaccinated. We had a vaccine
clinic on campus and by April 19th staff that participated will be fully vaccinated.
The high school will also be transitioning to Plan A. The high school has a larger population opting for Virtual Academy.
This may be in part because we do synchronous learning so that students are dialing into the classroom and having live
class from home. We have stressed with our high school population, due to the fact they do things (work, sports, volunteer)
that put them at a higher risk for Covid-19 exposures. This being the case, we encourage families to consider Virtual
Academy. This also helps families that are traveling to still have their student dial into their classes and stay caught up.
This also keeps us from having multiple exposures at the school, requiring us to quarantine staff and students. Currently,
we have about 35% of our students signed up for Virtual Academy. We do however, have a good number of students
opting to return to school for the first time. We are very excited about welcoming them for the first time this year.
Question: Bill Francis - Where there any particular issues with returning this quarter with the number of cases or the fact
that we have been tracked out, ultimately putting students at a high risk of exposure?
Reply: MaryJo Birschbach – Track out definitely poses a risk due to the fact you have had three weeks to socialize or
travel, in particular when there are holidays over track out. Coming back from December break was definitely a struggle.
This time around, we have had more information proactively communicated to us. Our families have been very good about
trying to take precautions. We have also had a couple of parents reach out to us and notify us of travel plans during track
out and ask to keep their students virtual to quarantine for two weeks as a precaution and we have allowed it. This allows
us to keep from potentially having multiple exposures is the building. Our staff has been incredible by covering classes for
other teachers and helping out when we have had to quarantine. They have really done and exceptional job communicating
with each other.
Question: Al Merritt – Are you going to require students to get the shot?
Reply: MaryJo Birschbach – Currently, there is no requirement. I do have several parents inform us that they are taking
their child to get the shot and wanting to send their record to verify. I anticipate that there will not be a requirement to be
vaccinated for Covid-19, however, I do think that if we get to the stage where we need to start quarantining people at the
high school, we will ask if they have been vaccinated to avoid quarantining. Many of our students 16 or older are getting
the shot to avoid quarantining and missing the opportunity to come to school live.

Adjournment - No further questions – Meeting adjourned at 5:13pm

