FRANKLIN ACADEMY BOARD MEETING MINUTES
DATE: May 6, 2019
TIME: 5:00
LOCATION: Board meeting – 648 Flaherty Ave, Wake Forest (FA5)
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp
Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Bob Luddy
motioned that they be approved and Rick Eddins seconded the motion. Minutes were approved unanimously.

Agenda items
Presentation of 2019-20 School Budget – Bill Francis
~A copy of the proposed budget was handed out to those in attendance
A comparison between the 2018-19 and the 2019-20 school year budgets were summarized. This budget reflects
approximate a 7% increase in revenues primarily from state and local funds. Summary of the budget reflects 73% for
personnel, which is a major portion of the budget. This would include both salaries and benefits. Contracted services are on
a steady increase along with instructional materials and textbooks. This is primarily related to some new curriculum. In
particular, middle school math curriculum to align with high school curriculum. This was a substantial expense at $53,000,
for a 6-year adoption. A slight increase is noted in instructional equipment, primarily in technology equipment. However, a
more significant increase in custodial services due to changes to improve the quality of the services. Maintenance and
repair had slight increases as well. This is reflective of our buildings getting older and requiring more repairs. Efforts are
continuously made to keep costs down, while making appropriate changes and upgrades to maintain an appropriate
investment in our buildings. Overall, our budget is $13.1 million. As we move forward, there are no significant changes in
enrollment, which makes revenue more predictable. We have managed our debit by being prudent and paying down a
significant portion of our debit on our normal schedule, along with making additional payments. Our outstanding balance in
2010 was about 11.5 million dollars. Today, that number is less than 2 million. At the end of the 2020 fiscal year, that
number will be only several hundred thousand. We may even be debit free or close to it. This puts us in a good financial
situation going forward.
Bob Luddy motioned that the 2019-20 budget be accepted as presented. Judy Nunnenkamp seconded the motion. The 201920 budget was unanimously approved.

National High School Rankings – MaryJo Sullivan
Last week we received notification from US News that we are among the top 40% of high schools in the country in a
variety of categories. We ranked 762 in the national rankings. Out of 23 thousand public high schools that were ranked,
only 17 thousand are ranked. In North Carolina, we ranked 20th out of 653 high schools. Finally, we ranked 144th in charter
high schools nationally, out of 2,693 charter high schools in the US. Among some of the categories were test score
performance, demographics, graduation rates, and efficiencies in reading and math, among other criteria. One area that we
would like to see us continue to grow is the AP exam area. Based on current adjustments to out AP placements, we feel
confident test scores will increase in this area.
Rick Eddins spoke briefly, with regards to offering more vocational programs in the middle school and high school.
MaryJo concurred that she too, would like to see more opportunities for career shadowing and internships. These work
skills are very important for many careers. The ability to shadow and see what these careers are like is very valuable when
making career choices for the future. We are very interested in providing these opportunities. Currently, these internships

are strictly for our seniors, however we are working to expand that to possibly include juniors as well. Currently, we have
approximately 10% of our students involved in these vocational options. Space and safety are our top concerns. We will
look to develop more opportunities to offer students more life skills/vocational options while maintaining our academic
integrity.
Bob Luddy – We need to be sure all our handbooks are up to date and in order for the new school year. This will provide
clear guidelines to both our staff and students on expected practices and policies of our school.

Adjournment
No further questions – Meeting adjourned at 5:25pm

