
FRANKLIN ACADEMY BOARD MEETING MINUTES                 

 
 

DATE: August 3, 2020                     

TIME:  5:00                                                  

LOCATION: Board meeting – via “ZOOM” 

                                                               

BOARD MEMBERS PRESENT: 

            Bob Luddy   Rick Eddins   Al Merritt     

    Bill Francis    Judy Nunnenkamp     

 

 

Call to order 
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Bill Francis 

motioned that they be approved with Rick Eddins seconded the motion. Minutes were approved unanimously.  

 

 
Agenda items 

 

Remote Learning and Jumpstart Plans Submission to State – Denise Kent 
~The remote learning Plan was sent to the Board previously.  

This plan was submitted for K-12 for Franklin Academy to the State, which was due the middle of July. Also submitted to 

the Board, was the Jumpstart Learning Plan. Our school received approximately $19,000 for this program. This program is 

for students identified as first graders through fourth graders currently. Jumpstart Learning will start over the first track out 

and will provide remediation from the slide based on students not having face to face instruction. We are currently in 

school remotely. We will begin the Plan B hybrid on August 17, 2020. We will have a little under 400 students K-12 that 

will be only remote/virtual academy, which their parents have opted for. The remaining 1200 students will come to school 

divided into 2 different cohorts for their in-person instruction, following the Department of Health and Human Services and 

Governor Cooper’s mandate that schools follow Plan B, or the more restrictive Plan C. We will have approximately 50% 

density in the building for 2 days, closed on Wednesdays for remote learning and deep clean, then open back up for 

Thursday and Friday for a different cohort of students. Our Opening Guide was sent to parents today.  

 

ADM for Remote Learning – Denise Kent 
Our ADM is looking pretty good so far. The State allowed us different ways to count students who were re-enrolling. In K-

8, students picked up their beginning of year materials and packets for their first day of school. At the high school, students 

“Zoomed in” and attendance was taken. We currently have 1652 enrolled for the new school year.  

 

Approval of Equipment Purchases from CaptiveAire – Bill Francis 
During the 2019-20 academic year, Franklin Academy contracted with Captive-Aire Systems to perform certain HVAC 

maintenance work.  The decision to move from other vendors to Captive-Aire was made at the staff level and was based 
upon improved reliability and lower cost. However, due to the fact that three Board Members (Bob Luddy, Bill Francis and 

Judy Nunnenkamp) are considered “Interested Persons” under the Franklin Academy Conflict of Interest Policy due to their 

association with Captive-Aire, this decision should have been reviewed and approved by the Board. To avoid any potential 

conflict for the 2019-20 school year, Captive-Aire has refunded to Franklin Academy all service fees charged during the 



academic year, which total $38,780.40. Due to COVID-19, staff has recommended that Franklin Academy purchase Direct 

Outdoor Air System (DOAS) equipment from Captive-Aire to improve the indoor air quality at all buildings.  Based upon 

staff review, no other vendors are able to provide this equipment within the short time frame required and the cost appears 

reasonable based upon a review of market pricing.  Board Members Luddy, Francis and Nunnenkamp have disclosed that 

they are interested parties in Captive-Aire and that a potential conflict of interest exists. Under the Franklin Academy 

Conflict of Interest Policy, this purchase of equipment can be approved only if a more advantageous transaction or 

arrangement is not attainable under circumstances that would not give rise to a conflict of interest.  Under these 

circumstances, this transaction may be approved only with a majority vote of the disinterested directors (Eddins and 

Merritt). 
Resolved, that the Franklin Academy Board of Directors approve the purchase of HVAC equipment from Captive-Aire 

Systems, Inc. in an amount not to exceed $300,000, and authorize Captive-Aire Systems, Inc. to provide maintenance 

services on this purchased equipment and maintenance services on HVAC equipment which was purchased from other 

vendors.  The Board has reviewed information and has determined that the proposed pricing is at or below market pricing 

for such equipment.  Directors Luddy, Francis and Nunnenkamp will recuse themselves from voting due to a potential 

conflict of interest. 
 

 Bob Luddy explains: This new technology Direct Outside Air System (DOAS), is able to bring in very high quantities of 

outside air to temperature and humidity. The proposal is we begin by replacing two units to bring in more outside air, 

primarily in the common user areas. That air would then also flow to the classrooms. Going forward, if a unit dies or fails, 

we would replace with a DOAS unit as opposed to the traditional units. This upgrade will help with not only current 

viruses, but with future ones as well. These units also help with humidity levels long term. When it gets to be 100 degrees, 

the current units are very stressed and can’t reach desired humidity levels. These new systems allow for remote monitoring 

as well.  

~Rick Eddins- I feel that by taking these proactive steps going into flu season along with the current situation, this action 

was required and I have no problem with it.   

 

~A motion was made to approve to allow Franklin Academy to purchase equipment from CaptiveAire Systems. Bob Luddy, 
Judy Nunnenkamp, and Bill Francis having a conflict of interest recused themselves from the vote.  

The Franklin Academy Board of Directors is authorizing Franklin Academy to purchase equipment from CaptiveAire 

Systems, related to improving the indoor and outdoor quality of the building, especially in light of Covid-19 virus. This will 
also authorize CaptiveAire to provide maintenance and service on this equipment, as well as, all other HVAC equipment.  

Al Merritt motioned that the proposal be approved as written and Rick Eddins seconded the motion. The motion was 

unanimously approved. 

  

 
 

 
.  

 

Adjournment 

No further questions – Meeting adjourned at 5:18pm 


