FRANKLIN ACADEMY BOARD MEETING MINUTES
DATE: August 5, 2019
TIME: 5:00
LOCATION: Board meeting – via “ZOOM”
BOARD MEMBERS PRESENT:
Bob Luddy Rick Eddins Al Merritt
Bill Francis Judy Nunnenkamp
Call to order
The Meeting was called to order at 5:00 pm. The board reviewed the minutes and there were no questions. Judy
Nunnenkamp motioned that they be approved and Al Merritt seconded the motion. Minutes were approved unanimously.

Agenda items
Introduction of new Site Administrator – Denise Kent
Due to her husband’s job relocation to Charlotte, Julie Garrett had resigned at the end of the last school year. We have
filled the open position with John Crosland. John received his Master’s degree from the Southeastern Baptist Seminary and
a Bachelor’s Degree of Science from Auburn University. He has worked for Franklin Academy for the last five years in the
Social Science Department of the high school. He has also had a very successful coaching career with the Men’s and
Women’s Varsity Soccer for the high school soccer team. Of the five years coaching, four of those years they were State
Championship winners. We would like to take the opportunity to welcome him to this position.

Review Teacher Turnover – Denise Kent
We have fourteen new teachers on staff this year. This is about an 11% turnover rate total. Twelve of the teachers that did
not return from last year either left teaching or left the area of Wake Forest. Very few teachers left to go to local schools.
This turnover is very much in line with previous years here at Franklin Academy. The new hires are doing very well
adjusting to the school.

Motion for Annual Approval of BTSP – Denise Kent
The Beginning Teacher Support Plan (BTSP) is a plan the State requires schools to have in place if they are looking to
convert licenses for teachers. When teachers initially graduate college, they have a Standard Professional I or Initial
License. In order to convert that license after three successful years a school must have this plan in place. The plan sent to
you is the same plan as last year. The State is implementing that it is approved annually. Our BTSP will be audited by the
State this year, which requires an onsite visit. They will be present for about three days to review past files of teacher who
have gone through the program. If you are a teacher in the program, you are assigned a mentor. That mentor meets with the
new teacher weekly, along with written reflections between the mentor and mentee for the first year. They also provide
active coaching, as well as provide opportunities to observe. The second and third years the support begins to dissipate
some and by the last year the teacher mentoring will be checking in on a monthly basis to make sure that teacher is
supported and successful. The goal of this plan is to maintain teachers in the field of Teaching, but ultimately, to keep them
at our school. I am asking for approval of this plan, which is aligned to the State Board of Education and Strategic Goal
Plan for BTSP along with North Carolina Law under 1-15C. Although approval is not required this year, we would like to
have everything in line for the audit this year.
Questions:
Q. Judy Nunnenkamp- It didn’t mention compensation at all?
A. Denise Kent- Compensation is part of the plan, however, it is not required in the plan guidelines. The Plan can only
cover what DPI and the State Legislature requires. With that said, we do compensate mentors based on the year. The first
year they are compensated $1500 prorated for 12 months, for the second year it changes to $1000 and finally the last year
there is no compensation. The State does provide monies for compensation for mentor support under Title 5. We are
currently paying out about $10,000 to $11,000 of compensation toward mentor support.

~Judy Nunnenkamp motioned that the Board consider the BTSP as written covering the fourteen different parts of the plan.
Rick Eddins seconded the motion. The 2019-2020 BTSP was unanimously approved as written.

Motion for Annual Audit Approval – Bill Francis
Each year Franklin Academy undergoes a financial audit. The State now requires that the Board approve the issuance of a
contract to our auditors. This year we want to recommend that that the Board approve the issuance of a contract to
Bachelor, Tillery, & Roberts to preforms our financial audit for the 2019-2020 year. This firm has performed audits for a
number of years. They have proposed to perform the audit with no increase in fees from the previous year. They have done
an excellent job for us along with eight to ten other charter schools. Both in terms of compliance as well as advise with
DPI, they have provided us with a great service.
~Bill Francis motioned that the Board approve the issuance of a contract to Bachelor, Tillery, & Roberts to perform the
audit for the year end June 30, 2019. Al Merritt seconded the motion. The issuance of a contract to Bachelor, Tillery, &
Roberts was unanimously approved.

Dual Enrollment Briefing – MaryJo Sullivan
In the last meeting, we had talked about how to engage students in technical education and also, how to expand educational
opportunities within the school day. We have been looking at the Career and College Program. This is a program associated
with the community colleges in the area. Last year, we did have four students that took classes online, on campus. They did
very well in the program. The average course grade was a 91. This year, we have thirteen students who have signed up to
participate knowing they would be taking courses online. Most are juniors which means that they will be taking courses
this year, as well as next. The idea is that we do have a significant number of students who want to take more college
courses while in high school. Some benefits include reduction of cost when going to college along with giving them
experience in the college classroom. Lastly, it gives them the opportunity to take a more robust course offering then in a
traditional school. What I would like for us to try to this year is to trial it with our juniors and potentially be dual enrolled
by starting their day here at the high school and end their day in the community college setting. Students would still fulfill
all of their Franklin Academy graduation requirements, while allowing them to explore different avenues unavailable to
them. They will have the option of two pathways. One is college transfer, which is what the majority are enrolled in, and
plan to transfer into a college or university. There is also a technical career pathway, which are for students that want to
explore a career path. Possible career paths are CNA certificates, Electrician, Welding, Automotive, among several other
options for our students to take advantage of. These are certificate programs students can take while in high school. A
written summary and proposal was sent prior to this meeting to Board members to look over and approve.
~Bob Luddy motioned that the Career and College Program be approved as written, provided the Board is apprised of
progress in the future. Bill Francis seconded the motion. Proposal was unanimously approved.
Questions:
Q. Rick Eddins- Any follow-up on vocational classes from previous meeting?
A. Bob Luddy- We will discuss this topic in the next meeting. This is something that we need to be pursing aggressively.

Adjournment
No further questions – Meeting adjourned at 5:16pm

